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Purpose 

Our purpose is to provide spiritual counseling and material assistance in the Name and to the glory of our Lord 

and Savior, Jesus Christ.  This ministry is intended to be an explicit testimony to the love of Jesus Christ.   

 

This document describes the scope, policy, and guidelines of Mercy Ministry at Resurrection Presbyterian 

Church.  This document is not intended to exhaustively cover the diversity of Mercy Ministry opportunities; 

rather, it establishes a consistent methodology to guide the common elements of each Mercy Ministry case. 

 

Priority and Scope 

The priority of this ministry is as follows: 1) members within our church, 2) Christians outside our church, and 

3) Non-Christians.   

 

Our help to Non-Christians is generally limited to those inside the region of Matthews and Charlotte, North 

Carolina.  As a condition of assistance, we require that Non-Christians seeking assistance attend a RPC worship 

service, and are of sober mind and good behavior. 

 

The scope of our Mercy Ministry provides material assistance such as food, clothing, shelter (including rent and 

utilities), and financial and spiritual counseling and development.  In as much as possible, we intend to 

supplement existing channels of help and assistance, rather than to replace them.   

  

Procedures 

 

For Members of RPC 

 

The process for giving diaconal assistance to the members in our church is not structured or formalized. A 

general awareness of the need is made known, either from the member in need, a service committee, a friend, or 

an elder or pastor. The deacon must understand and give purposeful attention to the relational dynamics within 

the church, so as to be fully aware of what needs are present within the church, and how they are made known. 

 

As a practice, Mercy Ministry to Members at RPC include the following: 

 

1. Generosity, including no-questions-asked cash gifts for specific needs, gift cards, meals, transportation, 

home repair, and other tangible, helpful, and encouraging acts of mercy 

2. Financial gifts towards the expenses associated with the birth of new covenant children 

3. Financial and counseling assistance with adoption 

4. Financial and counseling assistance with healthcare and medical expenses 

5. Financial assistance towards major and unexpected expenses (such as auto, home, deaths, and travel) 

6. Financial assistance with educational expenses 

 

Each deacon is encouraged to look for and find opportunities to encourage the members at RPC, whether it be 

through visiting, praying, counseling, or material and financial assistance. 

 

Development Assistance as a Mercy Ministry at RPC 

 

Of the three kinds of diaconal assistance (relief, rehabilitation, and development), it is primarily “development” 

that is needed by members and those outside of our church who come to our congregation for help.  Long-term 
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development assistance is a situation with regular, reasonably identifiable debts and/or deficiencies in education, 

employment, or housing, which continue into the future.   

 

1. Developmental assistance requires long term relationships in which the spiritual roots of material 

problems are biblically addressed through counsel and accountability. 

2. A root-cause of spiritual neglect or direct sinfulness will not always be present in persons who require 

long-term assistance.  Illness, tragedy, or large-scale economic patterns can also be causes for this type 

of poverty alleviation.   

3. To the extent that developmental assistance consists of evangelism and discipleship, it is the 

responsibility of both elders and deacons, and indeed, of the whole church. 

4. Providing material assistance to those with primarily developmental needs can often be 

counterproductive, unless it is done with a view to opening avenues for broader ministry by tangible 

expressions of love. 

5. Accountability is an important part of long-term development assistance.  Material assistance to those 

with primarily developmental needs should not be continued past their willingness to submit to counsel 

and accountability. 

6. Generally, a budget and other important documentation and information is required at the start of any 

long-term assistance, and any plan including financial assistance will be for a period of no longer than 

twelve months, and requires board approval to continue further. 

7. Limits and exclusions with assistance should be considered with any long-term development assistance 

plan. For example, a maximum limit of monthly financial support would be given or only support with a 

certain type of expense. 

8. Certain conditions and requirements should also be established such as periodic reviews of budget, 

minimum job-hunting efforts, financial counseling or other reasonable considerations. 

 

For the Stranger and Non-Christian Seeking Assistance: 

 

For non-members seeking assistance, it is required that they attend a Sunday Worship Service.  At the 

conclusion of the service, two deacons will meet with the individual in the Fellowship Hall to inquire of the 

need and gather contact information.   

 

1. Pray with and present the gospel, including a Bible and a tract.  Connect their material need to their 

spiritual need. 

2. As a practice, no cash is provided to strangers and non-members who ask us for assistance.   

3. As a practice, be generous and kind to strangers and Non-Christians who are in need 

4. As a practice, employ various kinds of accountability when working with strangers and non-members in 

instances of long-term assistance.  Accountability could be in the form of reference checks, proof of 

payment, routine sharing of a budget, or regular times of counsel after a worship service. 

5. As a practice, seek wisdom from the diaconate as a whole, in order to obtain other valuable perspectives 

and experiences 

6. Personal information from the deacons, such as a phone number and home address should not be given 

to Strangers and Non-Christians 

7. Up to $250 can be given to Strangers and Non-Christians who ask for assistance, but must be in the 

form of a gift-card for food or gas, or be designated to a particular need, such as a utility. 
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8. A general limit of no more than $1,500 can be given to a particular need of a stranger or non-member, 

but must be approved by a majority of the deacon board.  Those being assisted materially will also be 

asked to conform to the following requirements: 

a. Regularly attend morning and evening Sunday worship services 

b. Honestly and confidentially be open to the questions of the Diaconate 

c. Receive and follow the Diaconate’s counsel 

 

Policy 

The Session and Diaconate should meet together at least once a year in order pray for and encourage one 

another in in the work of the Lord, and to review the progress and overall effectiveness of the mercy ministry of 

the church, and . 

 

 

 

Appendix I – Local Community Resources 

 

Appendix II – Southeast Presbytery OPC Contact Information 

 

Appendix III – Presbytery of the Southeast Diaconal Committee Contact Information 

 



RPC Strategic Plan 

Vision 

To lead a body of believers who exemplify and embody a ministry of service (diakonia), so as to grow in 

likeness to Christ, and proclaim to the world the transforming power of the cross, until He comes again. 

 

Mission 

The Deacons of Resurrection Presbyterian Church exists to serve and assist our elders, minister to the 

needy, and lead our congregation in mercy ministry. We strive to fulfill our calling by serving one another 

just as Jesus Christ serves us. 

 

Defining Terms: 

Objectives: Objectives are high-level organizational goals; these are the continuous improvement 

activities that we must do to implement strategy.  These are critical to the success of the Mission 

Statement. Long-range objectives represent what we need to concentrate on in order to make your vision 

a reality 

Strategy: the overall means we will employ in order to achieve our objectives 

Actions: These are specific measures and/or initiatives that target specific goals.  These are important 

measures that are reviewed on a regular basis. 

    

I. Assisting our Elders 

Objective 1.  Ensure Financial Sustainability and Stewardship 

Strategy 1.  Communicate financial status to Elders and Congregation 

Action 1.  Update the Elders and Congregation on YTD spending and budget status on a monthly 

basis 

Action 2.  Present a mid-year budget report to the congregation  

Action 3.  Present draft budget to Elders by November of each year 

Action 4.  Perform a monthly review of all church finances via conference call by the deacons 

Strategy 2.  Employ and manage an accountant and administrative assistant to maintain general ledger 

 Action 1.  Hire a new part-time administrative assistant 

 Action 2.  Research, Purchase and Implement new Banking Tools 

Strategy 3.  Execute and Manage Capital Plan  

 Action 1.  Complete approved 2020 Initiatives 



 Action 2.  Catalog and Inventory new items 

 Action 3.  Report progress to session and congregation 

Action 4.  Present 2020 Capital Plan by Nov., 2020 with Operational Budget 

 

Objective 2.  Increase Reliability of Church Facilities and Property 

Strategy 1.  Use a Facilities Manager or similar roll to oversee the regular and preventive maintenance of 

church facilities 

 Action 1.  Develop and follow a schedule of required Preventive Maintenance  

 Action 2.  Stay within 10% of planned yearly maintenance and capital expense budget 

 Action 3.  Appoint a Facilities Liaison with GCA to coordinate facility repairs 

 

Objective 3.  Efficiently manage Worship Services 

Strategy 1.  Assist in providing a welcoming, comfortable, and safe environment for church members and 

visitors 

Strategy 2.  Maintain documentation for schedules, duty descriptions, and procedures 

 

 

II. Ministry to the Needy 

Objective 1.  Nurture and establish a culture of visiting and praying with the poor and needy 

Strategy 1.  Regularly visit with and pray for the sick, elderly, and poor 

Strategy 2.  Assign a single or a pair of deacons to the elderly and those who need long-term care 

Strategy 3.  Communicate needs and visits to the Session and designated Shepherding Elders 

 

Objective 2.  Seek to prevent poverty within the church 

Strategy 1.  Use the spiritual and material resources of the church to help alleviate any members’ poverty 

Strategy 2.  Ensure all members have access to food, clothing, and shelter 

Strategy 3.  Coordinate with Women’s Fellowship to assist with necessary meals 

 

Objective 3.  Give considerable care to the widows and orphans within the church 

Strategy 1.  Regularly visit and pray with the widows and orphans 

 Action 1.  Track visitation and contact with Diaconal Groups, and review at monthly meetings 

 

Objective 4.  Provide counseling and financial stewardship to those in need of long-term assistance  



Strategy 1.  Regularly visit and pray with members in need of long-term development and assistance 

Strategy 2.  Refer to the Guidelines for Mercy Ministry for members in need of long-term development 

and assistance 

 

Objective 5.  Know about available local community resources  

Strategy 1.  Possess an up-to-date list of all local and regional community resources 

Action 1.  Compile a list of the best public and private social services and Christian resources and 

make available to the deacons and all members in the church by October, 2018 

 

Objective 6.  Follow a Mercy Ministry Policy to support the work of mercy within the diaconate  

Strategy 1.  Possess a working document of general procedures and guidelines for mercy ministry to 

members and non-members 

Strategy 2.  Review, discuss, and update the Guidelines for Mercy Ministry on a regular basis 

 

III. Leading the Church in Mercy Ministry 

Objective 1.  Equip and mobilize the saints in the work of diaconal ministry 

Strategy 1.  Teach the methods and procedures of diaconal ministry to church members 

Strategy 2.  Stimulate and model a servant lifestyle; encourage the church’s body of believers by example, 

in order to fulfill the ministry of mercy and service which the Lord calls all members 

Strategy 3.  Teach, select, and appoint godly men and women to assist in caring for the poor and needy 

Objective 2.  Provide opportunities for financial planning  

Strategy 1.  Offer a yearly seminar on long-term financial planning for members of the congregation 

Action 1:   

Strategy 2.  Make resources and information available to the church on saving for college, will planning, 

and long-term financial savings opportunities 
 

Objective 3.  Present opportunities to give and serve in the broader church and local community 

Strategy 1.  Designate monthly special deacon offerings for our local pregnancy centers and Brookstone 

School  

Strategy 2.  Present the church with opportunities such as storm relief, short-term missions, and aid to 

refugees and the persecuted church that are presented by the OPC and our local presbytery. 
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The following is a brief description of the roles/duties of the Service Assistant providing security 

coverage. 

 
1. Your primary duty is to observe and assess, and then get assistance or take appropriate action 

as needed. The best way for you to fulfill your role is to be aware, alert and ready to get assistance. 

Going beyond that role can make a situation worse – don’t hesitate to ACTIVATE YOUR 

PERSONAL ALARM if a situation escalates beyond what you are able to handle by yourself, and 

you are not able to ask a Deacon for assistance. 

2. Not all harm to a church or congregants is related to violence. You should also be concerned 

about other emergencies: medical, weather, fires, mechanical, accidents, injuries.  

a. Dr. Cleveland or Pam Dollar may be able to assist with medical issues.  

b. You should also be ready to respond to observations about misuse of property or equipment, 

inappropriate activities in rooms or church areas, noise, or reports from congregants about other 

problems. 

3. Get assistance if you have a concern: If possible, ask a Deacon to assist you. Do not confront 

someone on your own unless you have no other choice. Stay alert to such situations so you can assist 

others quickly. 

4. Do not hesitate to call 911. If you have any doubts about the situation, call 911 as you are able, or 

ask someone nearby to do so. No one will question your decision. Understand that the 911 dispatcher 

cannot locate your cell phone precisely. You must tell them the address of the church. Memorize the 

church address (2701 Rice Road, Matthews, NC 28105). If you forget, look on the bulletin. Consider 

that the average police response time is 5 minutes. 

5. Be watchful for prohibited items and activities.  If possible, notify a Deacon if you see or become 

aware of any prohibited item or activity on church property.  Prohibited items and activities include: 

a. No open carry of firearms 

b. No ‘no holster’ carry of handguns 

c. No media and/or interviews 

d. No individual showing signs of obvious intoxication or drug use 
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Specific Instructions. 

1. AM and PM Worship Service 

a. Service Assistant will be required to wear a mask while on duty, until further notice 

b. Service Assistant remains in the foyer, and will possess a personal alarm (provided by Deacons ) 

for use in response to an escalating/imminent threat. 

c. Service Assistant spends most of their time looking out the glass doors to survey the parking lot 

and Fellowship Hall. 

d. Service Assistant makes 1-2 surveillance walks through the parking lot and church campus to 

monitor for any suspicious activity or persons.  

2. Sunday School/Prayer Hour 

a. Coverage remains the same as above.  Make sure your surveillance walk includes entering the 

Education Bldg and monitoring for any suspicious activity or persons. 

3. Immediate Actions in response to a threat.  A threat is considered to be any suspicious person or 

persons that attempts to gain access to the sanctuary. 

a. The primary objective is to diffuse the threat peacefully, if possible.   

b. The Service Assistant should engage with the person(s) in the foyer, while attempting to 

block their access to the sanctuary.  If possible, try to get the person to move outside. 

c. If at any time you are unable to diffuse the situation and feel the situation escalating to where 

the person will gain access (or has gained access) to the sanctuary, ACTIVATE YOUR 

PERSONAL ALARM.  The Deacons and other Service Assistants will respond from the 

sanctuary towards the alarm. 

d. If possible, call 911. 

4. Decorum. Please remember the need to be vigilant, and the need to maintain quiet in the lobby.  

Refrain from non-essential conversation. 
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THREATS OF VIOLENCE 

The Threats of Violence Response Plan provides instruction and guidance to effectively address the 

response of Resurrection Presbyterian Church Deacons to a Threats of Violence incident. 

Active shooter incidents often begin and conclude quickly, and the incident may be at any location 

within the RPC Campus. The response to a specific incident will depend on the circumstances unique to 

that incident. However, there are general procedures that apply to all active shooter incidents. 

Key reminders for EVERYONE 

1. If you see something, say something - Inform a deacon, elder, or adult of any suspicious activity 
 

2. Take action - Run, Hide, Fight  
 

• No single response fits all active shooter situations; however, making sure everyone knows his 
or her options for response and can react decisively will save valuable time 

• If involved - think critically and tactically, taking into consideration one’s location, personal 
abilities, and the nature of the assault taking place. 

• RUN – get out.   Evacuation procedures are considered primary to alternative lockdown 
procedures.  The first course of action that should be taken, if able, is to run out of the 
building and far away until you are in a safe location 

• HIDE – If unable to safely evacuate; no or blocked escape routes.  Hiding may only buy limited 
time.  Seek cover (bullet proof location) over concealment (non-bullet proof).  Always be 
ready to change tactic to run or fight. 

• FIGHT – may be a viable first option based on circumstances.  Fight means: 

• Act as aggressively as possible 

• Throw things (such as hymnals, books) 

• Yelling 
 

Key reminders for the Congregation 
 
1. RUN / Evacuate if possible 

• Determine an escape route based on where an active shooter may be located 

• Leave your belongings behind 

• Keep your hands empty and visible at all times 

• Help others evacuate, if possible, but do not attempt to move the wounded 

• Evacuate even if others do not agree to follow 

• Move quickly to a safe place far from the shooter and take cover  

• Remain there until police arrive and give instructions 

• Remain calm and avoid screaming or yelling as you evacuate  

• Follow all instructions of law enforcement 
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2. HIDE / Shelter if necessary 

• Go to the nearest room or office and lock the door(s). If the door does not lock, wedge the 
door shut or use heavy furniture to barricade it. 

• Always be ready to change your tactic to RUN or FIGHT as the situation evolves  

• Identify an escape route in the event you are directed to evacuate. 

• Close blinds, turn off lights, and cover windows.  

• Silence all noise, including cell phones 

• Have one person call 911, if it is safe, and be prepared to answer the dispatcher’s questions 

• If it is not safe to talk, keep the phone on so it can be monitored by the dispatcher 

• Stay out of sight and take cover behind large, thick items or furniture 

• Do not open the door until the person can provide an identification badge 

• If required, remain under cover until law enforcement advises it is safe to evacuate  

• Positively verify the identity of law enforcement as an unfamiliar voice may be the shooter 
attempting to lure victims from a safe place 

 
3. FIGHT / Defend yourself and those around you 

• Be mindful of your own ability and disposition to be aggressive 

• Do so as your life and the lives of others depends on it 

• Be mindful of your surroundings, others, and the situation 

• May be as simple as acting aggressively or 

• Creating a disruption by making loud noises or throwing things (including hymnals) 

• Attack – tackle, subdue, scream, yell, scratch, kick, etc. 
 

4. Lastly, responding authorities (Police or Fire) are trained to suspect anything until facts about the 
situation are learned or presented. 

• Remain calm and follow officers’ instructions. 

• Raise your hands, spread your fingers, and always keep hands visible.  

• Do not run when police enter the vicinity. Drop to the floor, if you are told to do so, or move 
calmly out of the area or building.  

• Do not make quick moves toward officers or hold on to them for safety.  

• Avoid pointing, screaming, or yelling.  

• Do not stop officers to ask for help or directions. Evacuate the building in the direction the 
officers arrived while keeping your hands above your head. 

• For your own safety, do not get upset or argue if an officer questions whether you are a shooter 
or a victim. Do not resist, even if you are handcuffed and searched.  

 

Key reminders for Deacons and Officers 
 
1. Always be vigilant to protect those on church property 

• Engage all suspicious individuals 

• If possible, confront all suspicious individuals early (parking lot or lobby), before entrance into 
sanctuary 

• Do not hesitate to search, inspect, and ask questions 
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• A deacon/officer has the authority to remove any individual from the sanctuary and/or church 
campus 

• If direct contact does not occur before service, a deacon should sit as close to or with 
individual during service 

• Any intruder with weapon visible posing an active threat 

• First response may be to alert congregants to act (RUN, HIDE, FIGHT) 

• First response may be to tackle intruder 

• Make every attempt to disrupt and/or incapacitate the intruder/active shooter  

• Multiple deacons will respond 

• Suppress and restrain assailant 

• Clear lanes of gun fire do not exist 

• Report the incident as soon as able (911) 

• Any intruder with weapon not visible – potential threat – disruption of service 

• First response is to approach and usher (with force as necessary) to the foyer or outside 

• Alert other deacons, multiple deacons will respond 

• Engage suspect verbally 
 

2. Control Access and Account for Congregation 

• Survey and inspect perimeter of property, buildings, and rooms 

• Account for and assist all members in attendance of service or event 

• Assist Emergency Responders 

• Provide facility access to emergency responders 

• Ensure critical phone calls get through to security personnel 

• Ensure incoming emergency response personnel know where to stage 

• Manage the Perimeter 
o Assist law enforcement in establishing a secure perimeter  
o Control or prevent the entrance of the media 

• Establish a safe location to stage evacuees 
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