
Chris Sudlow 
 

Chris Sudlow was ordained as a deacon in 
the late 1990’s at Bethel OPC in Wheaton, IL. 
He served a three-year-term on the 
Presbytery of the Midwest Diaconal 
Committee from 1999 to 2001. Chris joined 
the Committee on Diaconal Ministries in 
2009, just prior to the first National Diaconal 
Summit, which he was privileged to organize 
with Rev. Lendall Smith.  
 
Chris is married to Karin, a speech 
pathologist, and they have three grown sons, 
34-year old twin boys and his youngest son, 
27. Chris currently lives in Naperville, IL and 
would someday love to move to the East 
Coast. 
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Luke Fawcett 
 

Luke Fawcett has been a deacon at 
Resurrection OPC in Matthews, NC since 
2010. He also serves as a member of the 
Presbytery Diaconal Committee for the 
Southeast. Luke currently works at a water 
utility as a technology program manager and 
serves as an adjunct professor at a local 
university teaching Geography. 
 
He and his wife, Evelyn, have three girls, two 
boys, a dog, a cat, a bunny, and have recently 
purchased a goldfish. He enjoys hunting, 
fishing, gardening, and camping with his 
family. 
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Strategy and Guidelines for 
Diaconal Ministry

Luke Fawcett
June, 2022

How simple business practices can support your 
deacon work

Common operating mistakes by a diaconate
• Email Central
• Seasonal Management Solutions
• Single Point of Failure
• Other

How simple business practices can support your 
deacon work

Business Tools and Best Practices
• Knowledge Base
• Build institutional knowledge
• Well-organized meetings
• Continual Improvement

• Reflect on your work, projects, meetings…
• Ask for help!  (What does your pastor/session see?)
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RPC Knowledge Base
• Strategic Plan
• Guidelines for Mercy Ministry
• Policies

• Emergency Action Policy
• Facility Use
• Child Protection

• Roles and Responsibilities

Examples of supporting tools in a Knowledge Base

Strategic Plan
• Visioning workshop
• Basic components
• How to use

Components of a Diaconal Strategic Plan
Defining Terms

Core Values – the vital principals that need to guide the day to day and long 
range 

Objectives – high-level organizational goals; these are the continuous 
improvement activities that we must do to implement strategy. These are 
critical to the success of the Mission Statement. Long-range objectives 
represent what we need to concentrate on in order to make your vision a 
reality

Strategy – the overall means we will employ in order to achieve our 
objectives

Actions – specific measures and/or initiatives that target specific 
goals. These are important measures that are reviewed on a regular basis.
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Mission
The Deacons of Resurrection Presbyterian Church exists 
to serve and assist our elders (1), minister to the needy 
(2), and lead our congregation in mercy ministry (3). 
We strive to fulfill our calling by serving one another 
just as Jesus Christ serves us.
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Examples of supporting tools in a Knowledge Base

Guidelines for Mercy Ministry
• Guidelines vs Policy
• Handout – RPC Mercy Ministry Guidelines

Examples of supporting tools in a Knowledge Base

Policy
• Emergency Action Policy

- Threats of Violence
- Medical Emergency
- Evacuation for Smoke and Fire
- Severe Weather and Tornado

• Facility Use Policy
• Child Protection Policy

Examples of supporting tools in a Knowledge Base

Misc.
• Job Descriptions and Duties
• Agendas and Minutes
• Money and Financials
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Strategy and Guidelines for Diaconal Ministry

How to use - and benefit from - a Knowledge Base
• Organizational Systems (Teams, Google)
• Review, Use, and Update
• Don’t let the perfect be the enemy of the good

Strategy and Guidelines for Diaconal Ministry

Document Workshop, Q&A
• Q & A
• Best Practices for Financials



Rev. Chris Cashen 
 

Rev. Chris Cashen is the pastor of Trinity 
Reformed Orthodox Presbyterian Church in 
Lanham, MD. He was ordained as a deacon 
nearly 30 years ago. He serves as the secretary 
for the OPC’s Committee on Diaconal 
Ministries, as well as a part of the Diaconal 
Training Subcommittee, Missionary Deacon 
Subcommittee, and the Refugee Ministry 
Subcommittee. He also served Redeemer 
OPC in Atlanta as an evangelist to refugees 
and immigrants in Clarkston, Georgia from 
2017 to 2020. Chris has written several articles 
concerning refugee ministry which are posted 
on the CDM website, a New Horizons article 
published in February 2022, and a podcast 
episode regarding refugee ministry on The 
Reformed Deacon. 
 
Rev. Cashen was born in Milwaukee, WI. He 
and his wife, Grace, have three children and 
seven grandchildren. 
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Rev. Nathan Trice 
 

Rev. Nathan Trice has been the senior pastor of 
Resurrection OPC in Matthews, NC since he 
was first ordained to gospel ministry in 
1996. He also serves as president of The 
Committee on Diaconal Ministries of The 
Orthodox Presbyterian Church, as well as on 
the board of Greyfriars Classical Academy, 
where he teaches Theology and Ethics. 
 
Nathan was born in South Georgia but raised in 
the Shenandoah Valley of Virginia.  
He is a graduate of Covenant College and 
Knox Theological Seminary. Nathan and his 
wife, Ashley, were married in 1998 and have 
five children: Allie, Henry, Duncan, Tristan, and 
Owen. Their favorite family pastime has been 
traveling the country with a pop-up camper. 
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OPC Diaconal Summit IV 
June 2-4, 2022 
Wheaton, Illinois 

 
For Further Study of Diaconal Ministry 

 
 
Books: 
 

1. What is Mercy Ministry? (Basics of the Faith) 
By Philip G. Ryken and Noah J. Toly 
 

2. New Testament Deacon: The Church’s Minister of Mercy 
By Alexander Strauch 
 

3. Ministries of Mercy, The Call of the Jericho Road: Third Edition 
By Timothy J. Keller 
 

4. Resources for Deacons: Love Expressed through Mercy Ministries 
By Timothy J. Keller 
 

5. The Ministry of Mercy for Today 
By Peter Y. De Jong 
 

6. When Helping Hurts: How to Alleviate Poverty Without Hurting the Poor 
By Steve Corbett and Brian Fikkert 
 

7. Helping Without Hurting in Church Benevolence: A Practical Guide to Walking with Low-
Income People 
By Steve Corbett and Brian Fikkert 
 

8. The Deacon: The Biblical Roots and the Ministry of Mercy Today 
By Cornelis Van Dam 
 

9. Not Just a Soup Kitchen: How Mercy Ministry in the Local Church Transforms Us All 
By David S. Apple 
 

10. Neighborology: Practicing Compassion as a Way of Life 
By David S. Apple 
 

11. Serving God in a Migrant Crisis 
By Patrick Johnstone with Dean Merrill 
 



12. Seeking Refuge: On the Shores of the Global Refugee Crisis 
By Issam Smeir, Matthew Soerens, and Stephan Bauman 
 

13. The Deaconship: A Treatise on the Biblical Office 
By John Lorimer 

 
Papers and Articles: 
 

1. “Christian Charity or The Duty of Charity to the Poor, Explained and Enforced” 
By Jonathan Edwards 
 

2. “The Diaconate,” Parts One and Two 
By John L. Girardeau 
 

3. “The Importance of the Office of Deacon 
By John L. Girardeau 
 

4. “The Deaconship” 
By James B. Ramsay 
 

5. “The Office of Deacon” 
By Stuart Robinson 
 

6. “Report on the Diaconate” 
By John L. Girardeau, Robert L. Dabney, Thomas E. Peck 
 

7. “Presbyterian Deaconesses” 
By B. B. Warfield 
 

8. “The Deacon: A Divine Right Office with Divine Uses” (excerpt with link to purchase) 
By C. Nick Willborn 
 

9. “The Diaconate: God’s Office of Temporal Affairs” (excerpt with link to purchase) 
By C. Nick Willborn 
 

10. “The Gospel Work of the Diaconate: A Ministry Proportioned in Number” (excerpt with 
link to purchase) 
By C. Nick Willborn 
 

11. “The Biblical Foundation of the Diaconate” 
By George W. Knight III 
 

12. “Reforming the Diaconate,” Parts One, Two, and Three 
By William Shishko 



 
13. “God’s Gift of Deacons” 

By Ronald Pearce 
 

14. “If You Are a Deacon”  
By T. Nathan Trice 
 

15. “A Presbyterian Approach to Diaconal Ministry”  
By T. Nathan Trice 
 

16. “Principles of Diaconal Ministry” 
From the Committee on Diaconal Ministries of the OPC 
 

17. Report of the Subcommittee on Diaconal Ministries 
From the Presbyterian Church in America 
 

18. Principles for the Ministry of Mercy (August 2015) 
Adopted by the OP Uganda Mission 
 

19. The Deacon (1903) 
By RC Reed 
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